
HEFN-California Convening 2008 

Improving Our Collective Impact

December 10 - 12, 2008 

Institute at the Golden Gate, Cavallo Point Lodge, 

Fort Baker, Sausalito, CA 

AGENDA 

(Draft as of 10/28/08)

All events in Tidewater A/B unless noted otherwise.

WEDNESDAY, DECEMBER 10 


  

3:00

Early arrivals, check-ins 

Options:  informal meetings, hikes, coffee/drinks in area or onsite at Murray Circle Restaurant; socializing in Farley Bar 

6:30 – 7:30   Dinner for HEFN national retreat and HEFN-CA convening participants 

THURSDAY, DECEMBER 11 

  

8:00 – 9:15   Breakfast, Welcomes, Introductions 

HEFN Co-Chairs Arlene Rodriguez & Earl Lui
Participant Introductions 

  

9:15–9:30
Break 

  

9:30–12:00
Reports from HEFN Staff: 
· Coordinator’s Report & update on HEFN national meeting- Kathy Sessions
· Report on Grants Tracking Project & CA Analysis –Kathryn Alcantar 

This session will illuminate current investments in the field as a tool for understanding gaps, common interests, and opportunities for collaboration. Given the current economic climate, the presentations will be followed by an open discussion to learn more about future investment strategies and what funders could do individually and/or together to continue supporting this field of work.
12:00-1:30   Lunch Presentation of Systems Thinking
Scott Spann, Innate Strategies, Inc.

This session will include a presentation on how a systems approach might help strengthen the collective impacts of environmental health and justice philanthropy, as well as reflections from HEFN-CA funders about their recent systems thinking experience.   

1:30-3:00     Group Exercise/Discussion

Meeting participants will have the opportunity for an interactive systems thinking exercise, as well as whole group reflections on ways to strengthen shared objectives and collaborative effectiveness.

  

3:00 - 3:15   Break

3:15 – 5:30
A Focus on Under Resourced Regions of California



We’ll hear presentations including: 

· A summary of 2008 scoping work on opportunities for building capacity and connections to strengthen environmental health and justice in under resourced regions of the State - Tina Eshaghpour
· Guest speakers from under resourced regions, providing a local and regional perspective of the issues, approaches and types of organizations 
Presentations will be followed by an opportunity to engage with colleagues to discuss strategies to seize opportunities and overcome challenges to more effective collaboration across issues and throughout the State.

5:30             Adjourn 
We’ll enjoy a cocktail hour sampling wine and fruit from the Central Valley of California! 

  

6:30             Dinner 

No program to allow for networking over dinner  

7:30 on         (Optional) socializing in Farley Bar 

  

FRIDAY, DECEMBER 12 

  

8:00 - 8:30
Breakfast 

8:30 – 11:30
Review of Key Issues for Learning and Collaboration
In this interactive session, members will provide brief updates on critical issues affecting the State (such as chemical policy reform, EJ participation in CA climate change policy, and cumulative impact policy) followed by an open discussion on strategies for effectively moving the work forward.

11:30 - 11:45   Break

11:45 – 12:30   Moving Forward:  Priorities, Collaborations, & Commitments

    In this outcomes-focused discussion we will work to:

· Identify priorities and next steps for HEFN-CA, leadership, and staff;
· Identify informal subgroups of funders interested in taking on specific ad hoc projects together; and
· Identify major unresolved issues, and points of responsibility to move them forward.
12:30 – 1:00   Summaries, Next Steps, and Wrap-up 

1:00             Adjourn
